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Carol Butler Announces Retirement as President of the Goering
Center for Family & Private Business

Carol Butler, President of the University of Cincinnati’'s Goering Center for Family & Private Business, has
announced her retirement at the end of 2026 after nine years leading the organization.

Since becoming president in 2018, Butler has strengthened the Goering Center’s mission of nurturing and
educating family and private businesses to drive a vibrant economy. Under her leadership, the Center has
expanded its educational programming, grown its community of members and volunteers, strengthened its
financial foundation, and reinforced its position as North America’s largest university-affiliated, nonprofit center
dedicated to family and private business education, serving more than 400 member companies.

Among Butler's many accomplishments are:

e Expanding the Center's leadership and professional development programming, including succession
planning, strategic planning, governance, leadership development, Al, pricing strategy, and financial
education.

e Leading the organization through the COVID-19 pandemic in-person meeting restrictions while
maintaining exceptional service to members.

e Modernizing the Center’s signature Next Generation Institute, which has now served more than 310
families over its 26-year history.

e Growing the Roundtable Program membership by 70 percent.

e Increasing Corporate Partner support by 65 percent, helping keep membership and educational
programs accessible for family and private businesses.

e Implementing the Entrepreneurial Operating System (EOS) and guiding three strategic planning
cycles.

¢ Continuing to engage more than 200 volunteers who contribute over 4,000 hours annually.

e Preserving and advancing founder John Goering's vision while remaining true to the Center’s mission
and values.

Before becoming president, Butler volunteered with the Goering Center for five years as a Family Guide in the
Next Generation Institute. Growing up in her family’s business, Butler’s Orchard in Germantown, Maryland, and
helping lead her own family’s successful generational transition gave her firsthand experience that has shaped
her leadership of the Center.

Prior to joining the Goering Center, Butler spent more than 30 years as a Fortune 500 executive with
International Paper before beginning a successful second career as a consultant, executive coach, board
member and advisor focused on leadership, culture and business growth.
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“It has been an incredible privilege and honor to lead this organization,” Butler said. “I have been blessed with
an exceptionally talented team, dedicated volunteers and a remarkable community of family and private
business leaders. | am incredibly proud of what we have accomplished together and grateful for the thousands
of relationships I've built through the Goering Center. | will continue to be a strong advocate for the Center and
its mission.”

Reflecting on her decision, Butler said, “I've decided it's time to begin my next chapter. It has been the honor of
a lifetime to serve this world-class organization. While there is more work to do in advancing the Goering
Center’s mission and impact, I'm confident the groundwork has been laid for continued growth and
development. As the Center prepares for its next strategic plan, this is the right time for new leadership to build
on our momentum and lead the organization into its next era of success.”

The Board of Directors will launch a search for Butler's successor, seeking to complete the process by the fourth
quarter of 2026 to onboard a new president and ensure a smooth leadership transition.

“We have a difficult but exciting opportunity ahead as we seek a successor who will build upon Carol’s
remarkable legacy and continue advancing the Goering Center,” Aaron Hansen, Chair of the Goering Center
Board of Directors, said.

“I'm grateful to Carol for her nine years of leadership and dedication to the Goering Center, the University of
Cincinnati and the economic development of our region,” said Dean Marianne Lewis, Dean of the Carl H. Lindner
College of Business. “On behalf of the University, the Goering Center Board, staff, volunteers and our member
companies, we wish Carol all the best in her next chapter.”

Following retirement, Butler plans to devote more time to the nonprofit and corporate boards where she
currently serves, including as Chair of the Board of New Riff Distillery, while continuing to support her family’s
business in Maryland and exploring what she calls her “fourth act.”

About the Goering Center for Family & Private Business

Established in 1989, the Goering Center for Family & Private Business at the University of Cincinnati’s Carl H.
Lindner College of Business is the nation’s largest university-affiliated educational resource dedicated to family
and private businesses. The Center’s mission is to nurture and educate family and private businesses to drive a
vibrant economy by providing education, peer learning, leadership development and trusted connections that
strengthen long-term business success.
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